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very pleased with what I had done to the house and con-
gratulated me warmly on the arrangements I had made. The
I9th of June was Douglas's birthday and he received a great
many congratulatory messages. He was rather pleased about
it and surprised too, because as a rule the day passed almost
unnoticed, Douglas himself even forgetting about it. In the
forenoon Douglas attended a meeting of die War Cabinet,
where the military situation was discussed. Douglas was
shocked at the pessimism that was shown by most of the
members present. Lloyd George seemed to consider that
we should do nothing at all on the western front and
expend our energies by sending support to Italy. Douglas
pointed out that Germany was in such a bad state internally
that every advantage should be taken of her weakened con-
dition and that we should maintain the vigorous pressure
which had been so successful in wearing out the enemy's
troops during the past year. Douglas attended meetings in
London every day that week, but on Sunday we spent a
quiet day at Eastcott. Lord Derby came to see Douglas in
the forenoon and said he thought Douglas should be suit-
ably rewarded. He suggested that he should recommend
him for a peerage, but Douglas informed him that he con-
sidered he had received sufficient honour when His Majesty
had made him a Field-Marshal. He also pointed out that he
and I were quite happy in our present position and that if
he was raised to the peerage we would probably start living
beyond our means and end in the bankruptcy court! The
following two days Douglas attended more meetings in
London, and he told me afterwards that the upshot of them
all was that the operations in Flanders were to proceed in
accordance with his plans. Lloyd George was much againsf
this procedure, but the feet that all the military medbofc
favoured it, and also M. Thomas, caused him to give way
although he was still anxious and obviously intended to send
troops to Italy in spite of the fact tliat Douglas pointed out
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